
Our Concept
The Allianz pro Schiene e.V. (Pro-Rail Alliance) is a non-profit, independent umbrella organisation which aims 
to promote the environmentally friendly and safe railways. Our alliance unites non-profit organisations, which 
support and seek to improve the railways for non-materialistic reasons (the members), and companies 
operating in the railway sector (supporting members).

Our mission
The Pro-Rail Alliance is the driving force in politics and society in general for increasing the railway's share of 
the overall transport market. Our motives are:

 The freedom to choose the mode of transport (rail services improve the quality of life and 
contribute towards affordable mobility)

 The protection of the environment (the railways as a contribution to eco-friendly mobility)T
 The health and safety of the travelling public (the railways as a contribution to safe and secure 

mobility).

Our vision
The Pro-Rail Alliance will have achieved the following objectives by the year 2020:

1. Railway transport will continue to be making advances within the European Union. Its market share in 
both the freight and passenger transport sectors will be increasing (modal split). 

2. In Germany, the market share of passenger transport will be at least 15 percent and freight transport 
will be at least 25 percent. 

3. Our organisation will have become very well known. All relevant social groups with an interest in 
environmentally and socially acceptable mobility as well as rail sector companies will support us.

Our organization
The Pro-Rail Alliance is unique in a double sense:

• No other umbrella organisation unites such a broad spectrum of non-profit interests: Unions, 
environmental groups and consumer organisations. 

• No other umbrella organization has dual profit and a non-profit pillars. 
As the central representatives of the interests of the whole railway sector, we combine the political concerns of 
our members (non-profit organisations) and our supporting members (train and infrastructure operators, 
railway supply manufacturers, construction firms and others) with regards to policy, media, administration, 
business and expertise.

Our methods of working
Non-profit members and the commercial supporting members cooperate as equal partners. The activities of 
the alliance are focussed on their common aims. 
Our joint efforts are characterised by a policy of give and take. 
Our administrative office is staffed full-time and serves as a service provider for both the non-profit members 
and supporting members. It is primarily involved in lobbying and media work and informing and coordinating 
the network. 
The member organisations of the Pro-Rail Alliance support its activities according to their capacity. They 



provide board members, participate in work groups and make their resources available (journals, know-how 
etc.).

Our strategic direction
Compared with aviation and road transport, railway transport benefits society in two significant ways. It is

• environmentally more friendly, and 
• safer.

These two advantages are at the heart of the Pro-Rail Alliance's public relations work. They form the central 
argument for the state sponsorship of railway transport and the dismantling of competitive disadvantages in 
comparison with other modes of transport.
The Pro-Rail Alliance also works internally within the alliance to ensure that these advantages are maintained 
and further extended by comparison with other modes of transport.
Without the advantages, demands by the railway sector for infrastructure funding or subsidies towards 
operating costs would come to nothing. Additionally, without contributing to the common good there would no 
longer be any reason for the non-profit organisations to support the railways or cooperate with the Pro-Rail 
Alliance.
The Pro-Rail Alliance will continue to consistently incorporate the European level into its lobbying activities. In 
particular, we are establishing a network of organisations with similar aims in other European countries, and 
working on EU projects that pertain to the Pro-Rail Alliance’s declared objectives.
The Pro-Rail Alliance initiates discussion processes with its non-profit and supporting members with regard to 
perspectives and visions for rail transport. 
At the same time, the Pro-Rail Alliance will expand its activities in the commissioning and the realisation of 
scientific research. This results from the fact that politicians increasingly use expert opinion as a basis for 
making and justifying policy.

Decided unanimously at the annual general meeting on November 10, 2003 and 12 December, 2009  
(amended version)


